10.

11.

12.
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14.

Village of Voorheesville
Board of Trustees Workshop 6:00 pm
January 14, 2026

Call To Order & Pledge of Allegiance
Building Dept Steve Mason

Public Works Dept Brett Hotaling

Public Safety Commissioner Doug Miller

Trustee Richard Berger
I. Firehouse, Alex Sapienza -New Member
Il. Firehouse Installation Banquet — February 21, 2026

Trustee Jack Stevens

Trustee Sarita Winchell
I. Capital Projects Review

Trustee Kaitlin Wilson

Village Attorney Rich Reilly
I. 1846 Mosher Map

Mayor Richard Straut
I.  Village Policy Annual Review
[l. CT Male Proposal — WWTP UV Installation, Construction Phase - $19,300.00
[ll. CT Male Proposal — USDA Grant Administration - $8,800
IV. Celebrating America 250t
V. Lori Ryan, Coldwell Banker — Vendor Permit Application
VI. Pro Housing Application Data Collection
VII. Village Property - Voorheesville Ave

Clerk & Treasurer’s Office
| Pay Abstract 8a, Vouchers 26-00437 to 26-00489, for $353,613.75
[l.  Approve Draft Minutes December 16, 2025
[ll. Budget Transfers

Public Comment (15 minutes)
I.  Frank Papa, Fire Convention

Next Meeting Dates
I.  Workshop, January 27, 2026, 6:00 pm — Regular, January 27, 2026, 7:00 pm
Il. Workshop, February 11, 2026, 6:00 pm
lll. Workshop, February 24, 2026, 6:00 pm — Regular, February 24, 2026, 7:00 pm

Adjourn





